
Committee Meeting
Agenda

	Date 6th October 2015 – 8.40 pm

	Venue: ILTSC

	

	Item
	

	1
	Apologies: 

	2
	Minutes of Meeting 1st September 2015

	3
	Matters Arising 

	4
	Running the Club
i. HoM
ii. Vacant chair and deputy positions
iii. New committee members biogs and photos
iv. Membership renewal process
v. EA fees pending issue
vi. Update on tennis club contract
vii. Tuesday evening format including news review process
viii. Awards do organisation 
ix. London marathon places

	5
	Developing the Club
i. Club development plan and club mark
ii. Update on proposed new athletics facility
iii.       - recent meetings- Incl Paul Stephens
iv.       - needs for ongoing support from senior club
v. Potential for discussions with new EA officer 

	 6
	AOB 

	TDP
	Next Meeting 8.40pm 3rd November
ILTSC 
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